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2021 was the world's second year of the pandemic. It
brought with it a surge of cases and a second
nationwide lockdown imposed yet again, leading to
economic and livelihood difficulties for communities
across India. COVID impacted women economically and
their safety and security; incidences of domestic violence
increased.

Despite the added restrictions and problems following
COVID-19, women's leaders emerged. Srujna saw
perseverance in its women. They earned their income,
supported their families, developed, and went all out to
protect their communities during this period. Srujna
distributed masks and rations to three lakh families
during COVID, with women leaders at the forefront of the
support lines.

The development of these women contributed to the
growth and expansion of Srujna itself. Srujna introduced
several new programs, including its Digital Literacy
training and coaching of the Super Didi and HEAL
projects. We expanded across geographical boundaries
and spread across India to several recent locations.

Srujna’s goal is always to promote gender equality.
According to the UN India Business Forum, women in
India make up only 29% of the labour force, down from
35% in 2004. More than half of the work done by women
in India is unpaid, and almost all of it is informal and
unprotected. Women are not well represented in most
sectors, including business leaders. Srujna aims to
remove this gap by seeking to impact 1 lakh women. It is
an ambitious yet supremely humble goal.

JYOTIKA BHATIA
CEO, SRUJNA
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WOMEN ACROSS
THE GLOBE

DURING COVID-19

It is estimated that the pandemic and
worsening inequality will push 198
million people into extreme poverty by
2022, reversing two decades of
progress. Further, an estimated 100
million additional children have been
driven into poverty - a 10% increase
compared to pre-pandemic levels.
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The World Economic
Forum'’s 2021

The Global Gender Gap Report found
that “as the impact of the COVID-19
pandemic continues to be felt, closing
the [global] gender gap has increased
by a generation from 99.5 years to
135.6 years.”

The COVID-19 pandemic has
disproportionately impacted women,

from reduced economic opportunities
and decreased access to reproductive
and maternal health care to an
increased incidence of sexual
exploitation and gender-based violence.

Women are more likely to work in the
informal economy, particularly in
domestic service — insecure positions
that do not offer paid leave or the ability
to work from home. In fact, women
make up 80% of domestic workers, of
which 72% of domestic workers have
lost their jobs as a result of the
pandemic.
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245 MILLION

In the first year of the pandemic, women and girls aged
15 to 49 have been subjected to sexual and/or physical
violence by an intimate partner.

By September 2021,
women were 2.4
times more likely
than men to report
losing paid work in
order to care for
others, compared to
1.8 times more likely
in March of 2020.

EMPOWERED WOMEN-LIFE AFTER THE PANDEMIC

Even though COVID-19 has been tough on women across the globe, it has also
empowered women by encouraging them to stand on their own feet and make a life for
themselves. Srujna has made special efforts to boost the lives of women across India
through various programs.
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ABOUT US

Empowering
women by
enabling them to
live dignified lives
economically and
socially.

INCEPTION SEED PLANTERS
2011 was the year Jyotika Bhatia and Vaishali Shah,
Srujna came to life! Passionate social entrepreneurs !

WATERING THE PLANT

by providing safe environments for women to upskill, build their capacities, and learn to
make and sell handmade goods.

Srujna, at a later stage, also identifies women as leaders who can be developed to
further implement the change activities and encourage other women to learn and earn.
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WATERING THE PLANT

Srujna begins at the grassroots
by touching women's lives,
helping create powerful,
enterprising women who can
produce and sell handmade
products. As a result, these
women are role models and
changemakers in their families
and communities.
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SRUJNA SPREADING
ITS WINGS

2021 has been a flourishing year
for Srujna. Along with impacting
over 43077 women's lives,
Srujna further grew in areas like
Kashmir, Delhi, Aimer, Neemuch,
Lucknow, Kalimpong, Kolkata,
Hyderabad, Chennai, Warangal,
Bangalore, Bhopal, Malegaon,
and Mumbai.
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HOW SRUJNA
MAKES AN IMPACT
IN THE LIVES OF
WOMEN

WOMEN GROUPS ENGAGING IN
LIVELIHOOD ACTIVITIES

This is where it all begins! At the
grass root level, Srujna helps groups
of women who produce different
types of products, including clothes,
jewellery, bags, pouches, bamboo
products, cookies, blankets, etc.

|\
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LIVELIHOOD
UNITS

were developed because of the
generous donation received by
Srujna from HDB Fiancial Services.
Through this, the livelihood centres
received different machineries and
raw materials to help with the
production and manufacturing
process.

The livelihood centres that were
benefitted: Disha, Barefoot, Seva
Vivek, Aarohan, Pragat, Unnati,
CPI Bhopal, Mahakal Neemuch,
Malegaon, Shakti, IDF - Chennai
(Textile), Bangalore, Chennai
(Food), Hayden, New Mighty.

SUPER DIDI

In such women'’s groups, you can
find Super Didis. She is the one who
trains the other women, creating
leaders and impacting society on a
larger scale. She is further trained
and mentored so that she can grow,
personally and also help other
women even more. We aim to train
more and more Super Didis who
can be an inspiration to the women
out there, to join these groups,
learn and earn for themselves.
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Self-defence Program
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SUCCESS

5 Super Didis trained and
encourage women to learn and
uplift themselves by forming self-
help groups. These groups in turn
empower more women and give
birth to entrepreneurs. \Ne aspire
to reach out to more women who
can be a part of these Self-Help
groups and make a life for
themselves. Without having to
depend on others for their daily
income and survival.
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Super Didis, self-help groups, and
entrepreneurs make up Shakti centres.
Here, women work together, manufacture
products and soon, become a hub of
change-makers. This is the place where all
the operations take place. Women come
together, work together and build each
other up, together. Aiming to impact
society on a larger scale, Shakti Centres
play an important role in encouraging
women and putting all their learning into
action.

These changemakers, or empowered
women, work towards changing the
mindsets of more women and upskilling
them through the HEAL program.
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HEAL PROGRAM

Srujna aims to empower women in
every area of their lives, be it health,
education, jobs, or building confidence.
The HEAL programme enables women
to reach their full potential and, finally,
become independent individuals in
society. These changemakers, or
empowered women, work towards
changing the mindsets of the entire
community through heal program.

H-HEALTHCARE

Srujna provides women access to complete health-related services and facilities, be it a
simple eye check-up or a full body check-up. The programmes covered under HEALTH are:

Q

&

MENSTRUAL SANITARY REGULAR
HYGIENE PAD DISTRIBUTION CHECK-UPS

AWARENESS




COVID-19

HEALTH DRIVES
CONDUCTED
BY SRUJNA

3.5 MILLION

FAMILIES

impacted through ration
distribution, electoral
distribution, masks and
safety kits to fight COVID.
During this drive, we
partnered with corporates
and ground groups in
Mumbai, one from Wada and
the other from Vasai, to help
provide material for the
ration kits. This also helped
provid them with an income.




E-EDUCATION

Srujna’s education programmes help women to be more independent and realise their

dreams. The programmes covered under EDUCATION are:

al

o
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English Speaking
Digital Literacy

Financial Literacy

Leadership Training
Sales Training

Office Assistant Training

Tally Accounting

Product Development
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A-AWARNESS

Through awareness programs,
Srujna aims to help women be
informed about the various
areas of life surrounding them.
The programmes covered
under AWARENESS are:

e Self-defence
[L\‘ﬁm e Domestic Violence

L- LIVELIHOOD (&

{ e o

Market/Exhibition
connects

Srujna supports women to Skill training
use the skills they have
acquired and get jobs to
help them earn an income
independently. The
programmes covered by

LIVELIHOOD are: @) > @

Food processing

Sanitary pads 0
training

making
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Handcraft making
skills Food delivery

training
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NEW LIVELIHOOD INITIATIVE
SWAYAM-DRIVE PROJECT

Project Swayam, supported by the RPG Foundation, took off in November 2021 and will run
until January 2022. Unlike any other projects, this project trained women in driving got them
a driver’s license, and finally, an earning opportunity as a two-wheeler delivery agent. In total,

30 women benefited from this.

company.

14

Disha comes from a low-income community. Her
husband makes idols during the festive season and
her mother-in-law works as a maid. Being Having
only passed her 12th grade, she did not have many
work opportunities and hence she participated in
the Swayam-drive project. She learnt to ride a two-
wheeler, got a license, and got placed with Zomato.
In two months, she earned INR 18,000-20,000/-
and had a fabulous experience working with the
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MARKET

Srujna doesn't just help upskill women, but also provide them with channels
to use those skills to earn a living. Through tie-ups with brands like Papa
Don't Preach and Anita Dongre, and with exhibitions in companies like
Yokohama, TU CIBIL and Diversey, women have received market exposure
and generated income for themselves and their families.

VIRTUAL TRADE SHOW

2 groups won fabric worth
INR 1,00,000/- and orders .
worth INR 75,000/-

Khar group got a bag order
during the show

t.."\ -
‘a“ .. : 4
OFFLINE EXHIBITIONS [
Women generated an income of o
over INR 1,00,000/-
n§ ” v
'

CONNECTED WITH ANITADONGRE " ""—

& PAPA DON'T PREACH
The groups received work worth INR 20,00,000/-




THEY MADE IT

Immediately after completing her 10th
Shraddha Lakeshri got married and shifted
The group has moved to Vasai, Palghar.

been associated with Srujna since 2012,

She only stitched simple bags and

blouses for the past ten years and at the

centre she used to assist others to

complete the orders. She has got an

opportunity to learn advanced tailoring I During that time, instead of
offered by Srujna wherein she learnt to accepting failure, she decided to earn money
stitch bags, aprons, kurtis and so on. She by assisting the community. She started

has now become the centre head at cooking healthy meals and serving the COVID
Nalasopara and has begun teaching ten affected families food at a very marginal rate.
other coworkers. She enjoys teaching Seeing her enthusiasm and dedication, Srujna
others and is now earning a living as a further helped her in up-skilling her

trainer. entrepreneurship skills through training and

development. She was also given market
linkages for promoting her business.

With
many challenges in front of her
such as educating her children,
managing the household, she
wanted to do something for her
family. When she found out about
the papad unit (Srujna group) in the
village, she instantly joined. As it was
in her own village, it saved her travel
time. She was also able to devote
her time to her children, focus on
their education and manage her
household. Due to this work, her
savings increased and her income is
INR 6000-7000/- per month.
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NEWS

FROM THE GROUND

FOOD UNITS IN FOUR
NEW LOCATIONS

The project was impacted because of the
largest donation received by Srujna from
HDB Financial services. Because of this
kind gesture, the centres for making a
living have got different tools and raw
materials to help with production and
making. The livelihood centres that
benefited are Disha, Barefoot, Seva Vivek,
Aarohan, Pragat, Unnati, CPI Bhopal,
Mahakal Neemuch, Malegaon, Shakti, IDF
- Chennai (Textile), Bangalore, Chennai
(Food), Hayden, New Mighty.

DUBAI EXHIBITION

For the first time, Srujna’s products were
showcased internationally at the Fly High
Exhibition held in Dubai. Srujna displayed
different products made by the women
including clothes, jewellery, bags, and
pouches. The jewellery pieces were an
instant hit amongst the audience. The
exhibition was a great chance for Srujna to
get exposure on a global level and help
develop new associations.

SHEROES AWARD CEREMONY

i Srujna celebrated it's flagship event Srujna
Sheroes on the 15 of August. The Sheroes
Award Ceremony is a one-of-a-kind event
honouring the stories of unsung women
heroes. Many are unrecognised and under
appreciate for the mammoth tasks they
undertake on the ground. Through this
initiative every year we celebrate and honour
F ] o] e these women because they are our true
[ [ et || B heroes and the source of our inspiration.
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Moreover, the event was made even more
special as these unsung sheroes contributed
to their communities during covid being real
covid warriors
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< SRUJNA SPEAK OUT

| worked with Srujna for 4 It was really great to work with Srujna.
months. My role included | improved my communication and
guiding and shooting the interpersonal skills and got to know
fashion show. Through this how the organisation better. | really
experience | learnt how to teach loved the staff here; they were really
and communicate in a fashion cool, kind and helpful. | easily got
show. | really enjoyed it along with them. It was really nice to
here. It inspired me to work with them and understand how
do more volunteer work. their organisation works.

Tejas Soumiya Suresh Pabba
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THREE

Transforming the
lives of

impacted
by COVID

Developing

across 23
community livelihood
units in India

Developing a team of

compassionate and
technically sound
people




INDIVIDUAL DONORS
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Anuja

Anubhav Shrivastava
Anubhav Mangal
Antil Singhal
Anshuman Verma
Anshul Malhotra
Anshul Agrawal
Ankur Nigam
Ankitha Poojary
Ankita Upendra Sah
Ankita

Ankit raj

Ankit Maheswari
Ankit

Anjum Gupta
Anita Sunil Nair
Animesh

Aniket Mishra
Ananya

Anantika Nautiyal
Ananth bhukya
Anant Kharad

Anandakrishnan Virapandian

Anand Srinivasan lyer
Anand Rajwade

Anand Gadiya
Anadi Mittal
Amrendra Singh
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Akshay Garg
Akshat Jain

Akshat

Akhil Bansal

Akash

Akarshita Srivastava
Akanksha
Akanchha Khare
Ajinkya Raut
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Dr. Richa Shukla

Dr Usha Aggarwal

Dr Ratna Aggarwal
Divyansh Shukla
Divyam Goel

Divya Dhirendra Gandhi
Dipen

Dipanjan Nag

Dinesh Awasthi

Dhruvi Pandya
Dhreeya

Dhivya Harini

Dhaval Thakkar
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Deepali Maheshwari
Deepak Benegal
Darshana More
Darshan

Devanshu Dwivedi
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Govindam

Gourav

Give India

Give India

Gitesh Narula
Girija Gunjkar
Gemsons Precision
Engineering

Geet Kalra
Gautam Pratap Singh
Gautam Jain

Gauri Daiya
Gaurav Mandlecha
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Kartik Gupta

Karthik Satya Sai Korada
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Neeraj Kumar
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Pushkar Pandey
Pulkit Kapoor
Priyanshu Verma
Priyanka Doshi
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Priya Singh
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Swati

Swastik Priyadarshini
Swaraj Reddy
Sushma Tummala
Sushant M

Surinder Singh
Surabhi Chavan
Surabhi

Sunita

Sunil Shankar Nair
Sumanpreet Kaur
Sukriti Kumari

Sukriti Kumar
Students Initiative on Asia
Srishty

Sravani

Sravana Chandra Kalvapalli
Sports Development Program

Sourav Mundhra
Sourav Kundu
Sonia Jain

Sonam Zambre
Sonali Sharma
Sonal

Snigdha Nigam
Snigdha

Smita Vilas Mane
Siva & Royan Foundation
Sindujaa S
Siddhika

Sid

Shymal Prashant Gandhi
Shuja

Shuchi Gupta
Shubhda Arora
Shubham Sahgal
Shubham Gupta
Shubham Dadhich
Shubham Bharadia
Shubham

Shruti Mehrotra
Shruti

Shreyas Desai

Shree Anandam Foundation

Shobha Chandrakant Dhaware
Shivprasad Padmashali
Shivani Kapila
Shivam Agarwal
Tejal Parikh

Tarun Vasu

Tarun

Tara Rao

Tanya S

Tanvi Tewari
Tanveer Ahmad Khan
Tanish

Vrishti Singh Rathor
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INSTITUTIONAL DONORS

HDB Financial Service Ltd

Gemsons precision Engineering

Siva and Roy Foundation

RPG Foundation

YPC Puvt Ltd.

Triumph infraequipments

Adviceamerica Software Development Center Pvt Ltd
Transparent Value Pvt
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First Abu Dhabi Bank PJSC

Experian Service India Pvt

Experian Credit Information Company Of Indian Pvt Itd
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Positive Moves India Consulting

Western Consolidated Pvt Ltd

Cerebral Palsy Association of India

Rotery Club of Bombay khar Charitable Trust

Shree Anandam Foundation

Mastek Foundation

Indus International

Rotaract Club of Ramnarain Ruia College
Tribhovandas Bhimji Zaveri Ldt

Sterling Information Resources India Private private Limited
The Indian Hotels Company Limited

Verma Medicine Research Trust

Ammada Trust

Manilal Vadilal Nanavati Charitable Trust



FINANCIAL HIGHLIGHTS

SCHEDULE VIII

[Vide Rule 17{1}]

im Rs.
FUNDS AND LIABILITIES st March 2022 | 3st March, 2021 PROPERTY AND ASSETS st March, 2022 | 3st March, 2021
Corpas Fund Immewvable properties - (At Cost] =
Trusts Funds or Corpus :
Balance as per last Balance Sheet S1E 964 286,464 | Balance as per last Balance Sheet
Adpustment durmg the year 20,000 Additions during the vear
[As per Schedule 1) Less - Sale during the year
Depreciation upto date
Other Earmarked Funds =
{Created under the provisions of the Motor Car
trust deed or scheme or owt of the Balance as per last Balance Sheet
Income] ... ... R Additions during the vear
Emergency Fund Furniture & Fixtures
Opening Balance 542174 542174 Balance a= per last Balance Sheet 104,434 104,434
Le=s : Utilised during the year Additions during the vear 10,000
Add: Provision for the yvear
(10 % O Surplus as per Income &
Expenditure] Oiffice Equipmmsents :
Balance as per last Balance Sheet 142370 117 870
Depreciation Fund Additions during the vear 31,500
Opening Balance G (%6 45,616
Add: Provision for the year 50,420
Investments
To Trustees
Current Liabilities : (As per schedule 2) B, 02 400,533 | To Service Provider
To Bank Fixed Deposits 551,354 1,000,000
To Employees
Provisions
Prepaid Expenses
TS Receivable 1357 2450
Balance as per last Balance Sheet 2,143,627 4 014,696 | Femt
Less Appropriation, if amy Interest accured
Avidd: Surplus as per Income & Expenditure 2,744,811 [1.970,518)| Other Income (7962 11,896
Less Deficit Account
Depasits :-
To Eleceticity
To Gas Deposit
T Water Connection
To Cither [for rented premises) 100,000 35,000
Cash and Bank Balances =
(a) Bank Balance 5,585,532 2145715
(b} Cash in Hand 16,227 21,520
Total 6,520,313 3,470,385 Tivtal 6,520,313 3,470,385
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FINANCIAL HIGHLIGHTS-2

EXPENDITURE 31st March, 2022 31st March, 2021 INCOME 31st March, 2022 31st March, 2021
To Expenditure in respect of Properties:- By Interest (accrued)/ (realised)
Hales, Taxes, Cesses ..., - On Securities -
Repairs and maintenance ... - On Incorne Tax Refund -
Salaries e - On Loans -
INSUFBICE ..o - On Bank Account with
Depreciation (by way of Provision Saving Account 138,561 112,528
or adjustments ) . - Interest on Bank Fixed Depaosit 18,622 20485
- |By Research Fees
By Services Charges Received
To Remuneration to Trustees . 1,133,000 1112700 |By Teaining fees
T Goods Purchased ... By Dividend
By Denations in cash or Kind 32757 984 13,654,986
By Donations in cash or Kind (for projects and
T Remuneration (in the case of a math) programm implementation in FY 2020-21)
Lo the head of the math, including By Granls
his household expenditure, if any .. -
By Other Income
To Legal Expenses oo - - Exeess provision written back
- Other Income
To Audit Fees e 60,000 68,000
To Contribution and Fees.... - - |By Teansfer from Reserve
To Amount written off - By Dweficit carried over to Balance Sheet
(a) Bad Debts ... e -
(b) Loan schelarship. -
(c) lerecoverable rents ... -
(d) Other ltems ... (security) -
To Miscellaneous Expenses .. (As per Schedule 3) 4 380,205 1,533,137
To Depreciation. ... v 50420
To Amounts tranaferred to Reserve -
o Specific Funds ... ...
T Expenditure on objects of the trust:.
(b) Medical Relief.... ..... { Medical Dispensary) -
[c) Reliefl of Poverty. .. 24,547,151 12,504 265
(d) Food Distributions . -
(e} Oaher charitable objects ... -
T surplus carried over to Balance Sheet 2,794,811 (1,970,518)
Total 32915167 13,7848 D03 Total 32915167 13,788,003
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Meet our team of passionate beings who are
enthusiastic about making a difference in the
lives of women across India. Thank you team!
Playing your role diligently, especially during
the pandemic, makes us proud.
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o KALPESH TRIVEDI
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https://www.linkedin.com/in/bjyotika/
https://www.linkedin.com/in/vaigandhi/
https://www.linkedin.com/in/zeeshan-sumrani-818274b/
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